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Introduction
Organizational Background

Change Nepalese Mission (CNM) is a non-profitable and non-political organization for under privileged, the poor, ultra-poor, vulnerable and marginalized people particularly the rural population who are deprived of today’s modern facilities such as health care, education, safe drinking water, communication and so on. 

Change Nepalese Mission (CNM) is established  in 2011 year. It is located at Bharatpur, Chitwan in center development region of Nepal. Since our organization is in establishing phase, its office is not well equipped. It is governed by an executive board of 9 members consisting of a president, a vice-president, one secretary, a deputy secretary, one treasurer and four executive members. Out of which 3 are female.

Change Nepalese Mission (CNM) is a compact team of youth having tremendous vigor to overcome the socio-cultural, economical and political barriers for overall positive change for humanity. Team members are from different walks of life having common objectives towards social welfare and are experienced in their field. Nevertheless, it is the first time the team approached for the big project after its establishment though team has successfully accomplished small-scale projects on their own mobilizing local resources. Team is now running adult literacy classes voluntarily in its home location.
Project Background 

Nepalese society is basically a patriarchal society with masculinity as one of the characteristics in most of the family and society which influences all aspects of social, cultural and economic life of the people (Bhusal n.d). Sons are economic insurance against the insecurities of old age, they virtually open the gateway to heaven by performing the death rites for their parents and they carry on the family name and legacy. Daughters however, are to be given away in marriage to care for their husband’s family.  Women’s dependency is on men (father, husband, brother, son, etc) in all aspects of life. There is a popular saying in rural Nepal, “To girl is like watering a neighbor’s tree. You have the trouble and expense of nurturing the plant but the profit goes to somebody else “. So there is poor investment in girl’s education, nutrition and often health care compelling them to be creature within the four walls of the house. The socio-economic status of women in Nepal is very poor. Because of son preference traditions of society dominated by religious belief, women are found discriminated starting from pre-birth to upbringings, education, employment opportunities and freedom for taking part in the decision making process in the family and society as shown in below figure .  



[image: image1] Fig 1:  Life cycle of violence against women

In as a whole, women status in Nepal, compared to men have always been low. Nevertheless, women constitute slightly more than half population in Nepal. So unless women are equally empowered, it’s difficult for human society to progress. 

The term “empowerment” means to give somebody the power or authority to do something (Oxford Dictionary). Bennett (2002) as stated in Malik and Luqman (2005) describes empowerment as “the enhancement of assets and capabilities of diverse individuals and groups to engage, influence and hold accountable the institutions which affect them”. Bennet further says among the different disempowered groups like: poor, ethnic, minorities etc, women are one which is cross-cutting category with all these groups. Similarly, women empowerment implies that women have power and ability to do activities as like men counterpart but they have the least authority to do something at their own initiation. It necessitates the following public health agenda for women empowerment:
· Legislation

· Female education

· Economic upliftment

· Improvement in health status of women (Reproductive Health)
· Labor saving technology
These agenda are better addressed through Information and Communication Technology. ICT (information and communications technology - or technologies) is an umbrella term that includes any communication device or application, encompassing: radio, television, cellular phones, computer and network hardware and software, satellite systems and so on, as well as the various services and applications associated with them, such as video conferencing and distance learning.

Information and Communication Technology (ICT) play a critical role in today’s society. The access to the Internet and other forms of ICT, like mobile phones, PCs, colored TV, varies, however, from men to women and between urban and rural communities. This has been attributed to the existing gender inequality between men and women, such that the implementation of ICT in the society exerts, and sometimes exacerbates, the same divide in the ICT usage patterns between men and women.
ICT is an enabling environment for economic growth. ICT improves business, education and employment opportunities. Moreover, ICT facilitates communication between people, since it increases social interaction. If access to, and use of ICT, is directly linked to social and economic development, then it is imperative to ensure that women in developing countries understand the significance of these technologies and use them in order to contribute effectively in their countries’ development. Otherwise, they will become further marginalized from the mainstream of their countries and of the world. As men, women are also important part of society. They also play important role in nation building process. Their contribution in the development process has been gradually increased all over the world. 

Furthermore, accessing computers and using it is an important factor determining wage potential. In the USA, workers who use ICT are typically paid 10-15% higher than non computer users holding similar positions. Thus, those who have insufficient resources from, or experience with new communication technologies, will be further marginalized and excluded from human and social capital.
Problem Statement

 The future for the rural women of Nepal is far from bright and promising. Women are responsible for wellbeing of their families and spend more time than men on unpaid reproductive work at home. The majority of these overworked women are uneducated and under privileged. They sorely lack self-confidence and due to the attitude of the prevailing cultural society do not consider themselves on par with men. They carry the weight of the caste system, the pressure of the dowry and chhopadi system ( system of putting girls in dark room in isolation during menarche), and the guilt of being a burden to their family. The typically unequal bargaining power of women is associated with their lower access to household resources which limits the ability to advocate their rights and protection. On the top there is restriction on mobility of women due to socio-cultural factors which limit their exposure to outer world, ideas and information. In all spheres, Nepali women are well behind their male counterparts, as evidenced by the following human development indicators.
1. The health status of Nepal's people is one of the lowest in the South Asian region and this is particular true for females. The infant child mortality rate remains one of the highest in South Asia with 91 per 1,000 live births. Additionally, 105 boys as compared with 112 girls (per 1,000 live births) die before they reach the age of five-a contradiction of normal biological trends that suggest discrimination against girls in child rearing practices such as feeding patterns and seeking hearth care (UNDP, 2004) One out of 24 Nepali women is at risk of dying during pregnancy and child birth. That just over one in ten births are attended by a trained doctor of paramedics (NDHS, 2001) is indicative of the failure of the state to deliver on its health promises. 

2. Although Nepal's literacy rate has increased in recent years, the percentage of literate women lags far behind the percentage of literate men. The overall literacy rate of Nepal is 52.74 percent but the female literacy rate is only 42.49 percent (CBS, 2001) social prejudices against female education, restriction on mobility the low social status of women, the system of early marriage and low participation of female in the formal employment sector too results in lower literacy for females. Although there have been some quantitative improvements in terms of the number of girls enrolled in school and number of women receiving training, these efforts have not delivered any significant progress in terms if uplifting the overall status of women. The lack of qualified and trained female professionals at various levels in various sectors is the significant problem in Nepal. Women's literacy programmes have been widely implemented. However, the relationship between literacy programmes and the realistic conditions of women in Nepal has not been carefully analysed or addressed. 

3. A large part of women's work is not considered as economic activity, although women work for more hours than men and take the major responsibility for maintaining the family. Available data (UNDP, 2004) indicate that women face higher levels of unemployment and underemployment in both rural and urban areas. Most women workers-over 70 percent- are confined to self-employed, unpaid and low wage informal sector serviced with their contribution - although extremely significant-often underreported and un recognized. The development of export industries, such as carpet, garment and woolen goods has opened up some avenues of formal employment for women. The number of women in non agricultural work force has increased from 20.2 percent in 1991 to 34 percent in 2001 (CBS, 2001). However, here also women are concentrated in low income and low capital intensive jobs. Overall women earn about four fifths of what men earn in the agriculture sector and three fourths of men outside agriculture (NLSS, 1995/96). Access to and controls over sources of the total land holdings, females own only 8.1 percent and the average male holding. Only 4% of households have female ownership of both houses and land (UNDP, 2004). 

4. In Nepal, the issue of violence against women and girls cuts across all class and all ages. One in three (34 percent) women age 15-49 years have ever experienced physical violence since age 15 years. Rural women are more likely to have ever experienced physical violence than urban women (35 percent compared with 29 percent, respectively). The proportion of women who have ever experienced physical violence is highest among women with no education (51 percent). As women attain higher levels of education their chances of experiencing physical violence declines; 15 percent of women with SLC and higher levels of education had ever experienced physical violence. ( NDHS 20011)
5. In Nepal, women have less access towards information and communication technology in comparison to men. The service coverage of Tele-communications in rural part of chitwan is poor. There is no landline facilities in most of the VDCs of the district but some people in these area have poor access to wireless phone. Very few among them use internet but the strength power is very weak due to low capacity device and geographical inaccessibility. In addition, even in the urban area very limited people have only access to the internet facilities. There are only three ISP providers. Tele-centers and cybers are concentrated to urban area in a limited number without women friendly environment. Morever, those people who are educated are not aware of importance of ICT in National development. Above all, people of rural Nepal are unaware of ICT and have poor knowledge and skills on it.
In a nutshell, the VDCs of Chitwan are rural areas with culturally handicapped and socio-economically disable people. The areas have poor developed Information Communication Technology and consequently there is limited access to outer information for people especially women. Women are restricted on their mobility and do not have decision making power .They are supposed to do what they are asked to do. The literacy rate especially that of women is low. The domestic violence is high on widow and elderly women. 

Rationale of the study
Rural women in Nepal have limited access to resources and public spheres due to socio-cultural restrictions. Women suffer from severe discrimination, and it is thought this is heightened due to a lack of access to information. Information communication and technology (ICT) is a potential tool that can reach rural women and enrich their knowledge.
Women Empowerment means their capacity to participate as equal partners in cultural, social, economic, and political systems of a society. In Nepal, as women have been suppressed in all walks of life for several generations, the Women Empowerment is the ‘word’ rather than ‘action’.

The 1994 International Conference on population and development held in Cairo has also emphasized women empowerment as a basic tool for a country’s overall development and improving the quality of people’s life.

The Beijing Conference in 1995 also talked about the Women Empowerment. The participants are determined to ensure women’s equal access to economic resources including land credit, science and technology etc.

Millennium Development Goals (MDGs) deals specifically with Goal 3: to promote gender equality and to empower women. It is published to coincide with the International Conference on Gender and Science and Technology. In Chitwan district (Project location), the ratio of literate women to men, 15-24 years old is 0.88 where as share of women in wage employment is 34.30. (UNDP 2009)
In spite of different international and national conference and convention, the women of rural Nepal are deprived of their human rights, freedom and information. They are treated as second grade citizens. So this project aims to empower women through ICT. Women usually have less financial resources compared to men to cover the costs of access and equipment. Women have access to low quality of infrastructure and travel to ICT centers is much more costly and exhaustive. ICTs provide opportunities in key sectors like; education, health, agriculture and trade.

 Empowering women will give them the skills and knowledge to take advantage of the many opportunities available to them to improve their lives. Providing women with an education, job training and basic services to ease household responsibilities are ways to empower women. As women become more knowledgeable and acquire skills, they can accomplish a great deal.

The advancement of ICT has brought new opportunities for both knowledge sharing and knowledge gathering for women in our male dominated society. To the extent that the community can reach heretofore unconnected individuals, families, and populations to better understand their needs and challenges, ICT can provide unlimited opportunities for economic development and social engagement through new innovative thinking and tools. ICT will empower women with more information services, with more information, and indeed with more voice in public affairs.

ICTs are an important tool for education delivery (e-learning), as well as a series of products about which one needs education. Or that girls will be better educated by applications of e-learning, since it is more affordable and allows girls to be educated in the home. In other words, individuals need to be educated about the use of ICTs to use them, and once this education takes place, additional literacy and education can follow.

In our culture women are not permitted to have face-to-face contact with men other than those in our own families, or are expected to stay at home, or indeed to be isolated in restricted living facilities. For such cultures, communication technologies may empower women. Telephone, radio, television, and the Internet allow women to interact with men without being in the same place, and indeed without face-to-face contact. Especially important in this respect may be distance education and e-commerce.

Women spend most of their time within their homes, engaged in child care, food preparation, and other tasks. Such women have little access to information provided formally in schools, or in the workplace. So a women’s network has been formed to broadcast information they need via radio. The radio mass medium reaches homes, is affordable, and serves as an effective means of communication with these house-bound listeners.

Women who have been limited from participation in many forms of economic life will utilize ICT in order to participate in e-commerce (conducting business without personal contact with men), and thus become more economically active. Pay inequality exists between those who have ICT skills and those who do not.

If rural women are educated and empowered using ICT tools such as computers, the Internet and mobile phones (UNPAN, 2007), then poverty could be alleviated and development would be possible in social, economic and all other levels of human life. In Bangladesh, ICT can play an important role in changing the social and cultural behaviour towards females, helping them to build their capacity to utilize their own potential 
Goal and Objectives

Goal
· To empower women of Geetanagar VDC in Chitwan district through information and communication technology within 2 years.

Objectives

· To provide basic computer skills including internet operation for literate  female.

· To provide education on women empowerment for illiterate women through mother’s group. 

· To produce and broadcast radio program on women empowerment on weekly basis through local Radio Station.

· To provide hearing amplifier and spectacles to women having hearing and eye impairment respectively. 

· To provide knowledge and skill on e-learning and e-commerce.
· To increase the literacy rate and to empower the educational status of women.

· To conduct informal literacy program for women in backward communities.
· To facilitate academically deserving and economically underprivileged young women to pursue their studies in ICT.

· To provide Zero account and daily saving provision with ATM and SMS Banking facilities to the rural part in co-ordination with bank.

Methodology

Project location

The project is proposed to implement in the rural part of  Chitwan district. 
Project Duration
The duration of the project is purposed for 2 years (May 2014- April 2016).
Target Group
All the women in rural area deprived from information and communication technology will be targeted by the project for empowerment. A mother group will be formulated in each ward. The participation of the women will be voluntary and training on respective area will be given on the basis of requirements and capacity (qualification).

Project strategies
The following strategies will be adopted in the project:-
· Participatory  approach 

Participation of the local stakeholders will be adopted from the project formulation, implementation, monitoring and evaluation to the end of the project as benefit sharing. The poor, ultra-poor, vulnerable and marginalized women will be encouraged to participate in all the phase of a project planning implementation and evaluation.
· Partnership 

Partnership approach will be adopted by sharing resources at local and district level which will have high impact from the same resources.

· Social inclusion approach

Those who have been marginalized, under privileged, Dalit, Indigenous, poor and rest disadvantaged women will be focused to involve in the project. 

· Target group approach

Target groups will be identified and they will be focused in all level of the project.
Major Activities
· Information and educational kits on women empowerment

Different information and educational kits and awareness materials (Flip Chart, posters, visuals, role play) on women right, role of ICT and women empowerment will be prepared in local language. Moreover, Message on women empowerment with logos and CNM will be printed on 30 pieces of T-shirt and will be distributed to key persons of community in project location.
· Radio program

The Radio program will be produce and broadcasted on women empowerment on weekly basis through local radio station. The different agenda of women empowerment such as health status, female education, economic uplifment, girl trafficking, labor saving technology, legislation, gender based violence including domestic violence and so on.
· Basic Computer Course training
Each basic course will be of 3 months package of an hour class in a day. This basic course will include Fundamental theory, typing, Microsoft office package (especially MS-word, MS-Excel, MS-Access and MS-PowerPoint) and Accounting package. The participants will be awarded with certificate on their successful completion so that they could get relative job.
· Work shop on hardware and networking
The workshop will be held  on hardware and networking  after completing of 3 months basic course for each group for 1 month. In this workshop, participations will be made able to troubleshoot the problem and hence can maintain the laboratory.
· Tele-medicine

Tele-medicine facilities will be available to the rural women through the specialized medical personnel in the co-ordination of District public health office (DPHO). The project will make provision of specialized medical personnel and local health worker to solve the health problems of rural women through online. Rural women can also directly make video/voice call to health personnel to solve their health problem.
· E-learning
The participants will be able to learn through online. Those people who do not have opportunity for higher education due to socio-cultural barrier, economic shortage and geographical inaccessibility will able to complete their study through e-learning (distant learning). Moreover, students can be benefited from internet services and can expose to the outer world and information. The project will facilitate the e-learning environment in the project area. A CD-ROM, fitted with audio –visual facilities, with content in a local language that most women in the project use and understand will be used.
· E-commerce

Women who have been limited from participation in many forms of economic life will utilize ICT in order to participate in e-commerce (conducting business without personal contact with men), and thus become more economically active. The project will foster the environment of e-commerce for economic upliftment for women empowerment. The project will share its website for rural women for e-commerce.
· Provision of Zero account and daily saving including ATM and SMS banking facilities

The project will ensure the provision of zero account and daily saving for the rural women in the coordination of bank. To save their time, the project will encourage the bank to establish ATM facility to the rural part and to provide SMS banking services in minimal charges.

· Screening test for hearing and visual impairment
During baseline survey, it is found that there is high prevalence of hearing and visual defects. Screening will be done in community and hearing amplifier and spectacles will be provided to women having hearing and eye impairment respectively. The allocation quantity will be maximum of 200 pieces on the basis of necessity. It is done to empower women as well as to make them capable for ICT use.
· Adult literacy program
Adult literacy class will be run in the evening time. Women who cannot read and write will be helped to read and write and can be made able to do simple mathematical calculations so that they are not easily deceived by others. The adult literacy class will be of 1 hour class per day for 5 month for a group of 20 illiterates. The program will be run through the project duration on the basis of necessity and demand. It aims at producing different batches of literates. The participants will be evaluated through test.
· Provision for higher study in ICT
Married women (permanent resident) will be selected through mother’s group meeting and open test system and will send for higher study in Information Technology (IT) so that she can handle the problem of ICT in her place in the near future.
Project Management

The project will be managed by a team consisting of a team leader, a field coordinator, a accountant officer and office assistance. The role and responsibility of each member of the project management is as follows.

· Team leader

A team leader will be key person and will act as a leader for this project. He will be responsible for the day to day implementation internal monitoring/evaluation, coordination and reporting.

· Project coordinator
Project coordinator will assist the team leader in day to day implementation of the project. He will prepare monthly report for the team leader.
· Account officer

Account officer will manage the office /administration and accounts of the project and provide logistics support for all the activities, meetings, tannings and so on.
· Office assistance
Office assistance will keep and maintain office premises neat and clean, safe guard office assets, distributes letters, visits bank and other offices for different work.

Project monitoring and evaluation

The project will be evaluated on a monthly basis through monthly meeting usually on the first week of every month. In this meeting the field workers and other staffs and volunteers have to present a report. The problem will be discussed and new strategies will be made to overcome the identified problems. The outcome of the review meetings will be presented by the concerned program coordinator in the executive committee meeting. 
There will be monitoring and evaluation committee which monitors and evaluates the project on a regular basis and submit report on every six month.

We expect the (donor) to monitor and evaluate the project on quarterly basis and provide feedbacks to strengthen the management and implementation of the project to achieve the desired goal.

Reporting

Project team will provide the inception report (baseline survey) of the project analyzing the status of women in the project area and the situation of information and communication technology in relation to women empowerment.
The project progress update will be reported to donor agency on every six months and on the condition that it will ask for. The project completion report will be provided with in a week from the project completion date.
Expected Outputs /Impact

The expected outcomes are as follows:

· Improved status of women and girls and progress towards gender equality
· Prevention of violence against women and girls

· Capacity building through ICT

· E-learning environment 

· E-commerce 

· Telemedicine 
· Better living conditions

· Community mobilization

· Socialization of girls through their participation in the change making process
· Increased awareness and action against discrimination
Sustainability of project 
The computer laboratory will be handed towards the VDC by formulating a management committee of local women. The laboratory will be developed to tele-center and cyber facilitating e-commerce and e-learning. The committee will charge minimum fee for service users according their own rule and regulation and it will be used for laboratory maintenance and internet access including for salary allowance.  

Budget
Budget requirement
For Budget requirement please find the attach excel file. 
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