Minutes of strategy workshop on further co-operation among CIGI and European NGOs, academics, parliamentarians on the issue of sovereign debt workout, 23th of January 2013, 4:30 to 6:30 p.m.
Participants: Kathrin Behrensmann (DIE Germany), Brett House (CIGI Canada), Markus Henn (WEED Germany), Dominik Geldmacher (erlassjahr.de Germany), Moritz Esken (erlassjahr.de Germany), Bodo Ellmers (EURODAD Belgium), Celine Tan (Warwick University GB), Jürgen Kaiser (erlassjahr.de Germany), Heike Löschmann (Heinrich Boell Foundation Germany), Kristina Rehbein (erlassjahr.de Germany), Eva Hanfstängl (Bread for the World Germany), Maria Dyveke Styve (SLUG Norway), Nina Vesterager (SLUG Norway), Wolfgang Schonecke (Netzwerk Afrika Deutschland), Barry Herman (New School New York, USA)
After a short feedback round about the official CIGI seminar before, participants discussed opinions, ideas and possible steps of how to continue pushing for a reform in the next months to come. In the following, the spotlights shall be outlined. 
G20
· Turkey presidency 2015: it seems that for Turkey the topic debt workout will be too sensitive 
· to gain a foothold there, we need to frame our approach within their regional interest 

· Australia 2014: it seems that the Australians were positive about discussing sovereign debt at the G20, however, it didn't come up, mostly because they are waiting for developments within the IMF and the possible IMF proposal 

· it seems that G20 governments usually come up easily with the excuse of „China does not want it“. Seems to be a „code word“ when they don't want to take issues up
The reception of the SDF proposal among governments and other relevant actors
· Brett reported, that the SDF proposal encountered good reception in Australia –> bringing an ex-ante approach into the non-system which reduces the incidence of restructuring

· communicate proposals as interference of proposals by the IIF → as IIF proposals are unpopular

· Brett reported, that Spain, Mexico, Brazil were very open to the SDF. However mostly receptive at the academic level. At the political level, problem, that no government wants to be the first of taking a practical step.

· Brett also presented the SDF at the IDB, IMF Executive Directors and in France at Think Tanks and the Paris Club. Even the Paris Club was very receptive, but saw itself in the role to be able to do all things proposed in the SDF proposal themselves so that no other body is needed. Ref. China, no sense what they think about it.
Advocacy reg. the IMF paper
· it seems clear that in June, a paper will be released by the IMF on sovereign debt workout. Challenge for us: want and need an inclusive dialogue and no process behind closed doors again as beginning of 2000s.

· Brett's suggestions to the NGOs working on debt: take the stock-taking paper of the IMF on sovereign debt restructuring of April 2013 as a roadmap. The „last five bullet points“ are the outer envelope that the IMF staff is allowed to discuss (that is: reform of pari passu regarding the rights of holdout creditors compared to other creditors, reform of CAC, immunizing payment systems, automatic move to restructuring (threshold discussion), potential to include bilateral creditors into lending arrears policy)

· the topic is a sensitive issue at the Fund, so the staff may not take up ambitious points. 

· NGOs may have most impact by contributing to the mentioned (rather technical) aspects to the IMF staff. With ambitious and comprehensive papers, there might not be much impact on the June paper

· if we want to push for a more ambitious agenda, better engage with central banks / Executive Board / national finance ministries 

· promising contacts: Amar Bhattacharya, Director of the Secretariat of G24; includes all the BRICS

· within the IMF: Sean Hagan, General Counsel and Director of Legal Department at the IMF, has a very active role within the proposal process + his adviser

· the editor of the paper, Reza Baqir, Division Chief of the IMF → send substance to him

· in case we want to engage with the IMF → there is no action with G20 governments needed, as G20 governments delegate the development of such proposals to other institutions – such as the IMF. In case we are against the approach of the IMF, we should engage with G20 government to advocate against it
General considerations
· participants observed, that we need to get civil society in indebted countries excited about reform of debt workout mechanisms, as happened with the churches in Grenada which has led to a substantial interaction between civil society and government

· NGOs need to decide if they are well advised to engage in such a process with the IMF, with the danger of legitimising a process whose results may not be in our interest, or if we better „stay away“

· some participants think, that advocating for the SDF may be an „easy way out“ for governments to not engage in more ambitious proposals

· A participant suggested to debt groups to dare a closer look to development in the context of ICSID tribunals. Recent developments regarding the bilateral investment treaties that give bondholders the chance to sue governments suggest, that this will be a future battlefield at which sovereign debt will be negotiated. Recent case is Italian bondholders v Argentina. First case coming up is Abaclat v Argentina. Suggestion to debt groups to link with groups that work on investment.
· Michael Waibel wrote a lot in ICSID and sovereign debt, could be a good source; we should assess the potential of ICSID cases for our advocacy strategies
Further work with the SDF
· CIGI plans to do an own panorama of existing proposals for sovereign debt workout

· considerations to frame the small island states as practical case for the SDF proposal

· creation of a non-for-profit-organisation, perhaps first as research organisation, than later on as best practice collection in sovereign debt workout.
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