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18th Annual National Summer Institute on Learning Communities Application
July 11-15, 2016
We recommend you complete this application online. Take as much space as you need to answer each question – just hit Enter to start a new paragraph. If you have questions, send e-mail to washcenter@evergreen.edu or call (360) 867-6611. Completed applications may be e-mailed to washcenter@evergreen.edu. 1st review of applications: Jan. 15, 2016.
Cost for the 2016 National Summer Institute is $1,350 per team member.

Please complete all sections of this application to be considered for the 2016 National Summer Institute on Learning Communities (NSILC). 
	   Date Submitted:
	


1.  Your Institution

	Institution Name:
	

	Institution Website:
	

	
LC Website:
(if applicable)
	


	Type of Institution:
	
	Public
	
	2-year

	
	
	Independent
	
	4-year


2.  Goals for Attending the Institute
NSILC is designed to help campus teams meet their specific goals. A few teams may want to use the institute to develop a concept paper or a proposal for implementing learning communities (LCs) on their campus, a document that can help organize campus conversations and decision-making about whether learning communities would serve the students at that institution. The majority of teams will develop two-year action plans, focused either on getting a new learning community program off the ground, or on expanding or strengthening an existing learning community program. 

Choose the appropriate category for your campus application. 

	
	Develop a proposal for a learning community program 


1. Purpose: Why are you thinking about starting a learning community program? Do you have particular students or institutional goals in mind?
2. Questions: What do you need to learn more about to help with your planning?

3. Timeframe: Assuming you decide to start a learning community program, when would you like it to begin?

4. Preparation: What have you done so far to explore the possibilities of implementing a learning community program on your campus?
	
	Develop an action plan to guide the implementation of a new learning community program


1. Purpose: What are you hoping to accomplish with your new learning community program?

2. Data: Are you using information about student success on your campus to inform the design of your LC program? If so, how?

3.  
Student learning: Have you identified student learning outcomes that will be associated with your LC program? If so, what are they?

4. 
Program scope: How many students and faculty/staff will be involved in your LC program when it begins?

5. 
Preparation:  What steps have you taken to prepare for launching this program? 
	
	Develop an action plan to expand or strengthen an existing learning community program


1. History: Please give us some background about your LC program—when and why it started, and how it has grown or changed. 
2. Purpose: Why is this a good time to expand or strengthen your program? 
3. Data: How are you using information about student success on your campus to inform your thinking about potential changes?
4.  Student learning: Describe the learning outcomes your learning community program is designed to promote, as well as what you currently know about the quality of students’ learning experiences within your learning community program. 
5. 
Anticipated growth: How many students and faculty/staff are currently involved in your learning community program, and how many do you hope will be involved when you implement changes? 

3. Your Students 
At the institute, we encourage teams to use information about students’ experiences in the undergraduate curriculum to shape the development and expansion of learning community initiatives. The registrar, institutional researcher, and/or chief academic officer are likely collaborators for compiling the information requested below.

Snapshot of Undergraduate Student Demographics:

	Number of students attending institution:       Full-time
	
	Part-time
	


	Size of your first-year/full-time class, starting this fall:
	


	Percent who are first-generation college students (first-year class or student body as a whole):
	


	Percent of students who live in residence halls on campus (if applicable):
	


	Average age of students:
	


Student Success

1. What are the first-term to second-term and/or fall-to-fall persistence rates for entering students? 
2. What is your overall graduation rate?
3. When you disaggregate data about student persistence and graduation, are there noteworthy trends or patterns? If so, please describe. 
4. Your Campus 
1. Are there campus initiatives (accreditation projects, Title III or Title V projects, NSF-funded projects, Foundations of Excellence projects, other projects) that may affect your learning community program planning? If so, briefly describe them and their potential impact.

2. Does your campus have a teaching/learning center, or a person responsible for faculty/professional development? If so, to what extent have they been involved in your planning?
5. Additional Information
Please tell us how you heard about the institute:

Is there anything else about your team or your institution that we should know as we consider your application?  
6. Your Team
Rationale for Team Members

Teams typically have five to ten members, including the team leader. Because learning communities cross departments and divisions on campuses, teams must include faculty who are or will be teaching in learning communities, a lead academic administrator with some responsibility or oversight for the learning community program, and a student affairs professional who will be involved in or will be responsible for an aspect of the learning community program. We strongly recommend that teams include a point person for assessment and someone responsible for faculty/professional development. Please provide a brief rationale for the proposed team members in light of your institute goals. 

Team Leader

	Name
	
	     Title
	


	Department
	
	        E-mail Address
	


	Mailing Address
	


	Phone
	
	   Fax
	


Additional Team Members (maximum of 8)


	1. Name
	
	     Title
	


	Department
	
	    E-mail Address
	


Rationale: 

	2. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	3. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	4. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	5. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	6. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	7. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	8. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

	9. Name
	
	     Title
	


	Department
	
	   E-mail Address
	


Rationale: 

7. Administrative Endorsement
In order to be considered for the institute, your team must have an endorsement by a senior administrator at your institution. To indicate approval of your team’s application and a willingness to commit institutional resources to participation in the institute ($1,350 per person plus travel expenses for teams staying in student housing for four nights), the designated administrator should send e-mail conveying their approval to the Washington Center at washcenter@evergreen.edu. 

	Approving Administrator’s Name
	


	Title
	
	      E-mail Address
	


