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Project proposal

Project Title:  Community Based Youth Economic Empowerment
Project Location: 5 districts in the southern region of Malawi

Target group:  Out-of-school youth & Transition to work youth

Number of Beneficiary: 10 Youth Enterprises of twenty-people each.

Status of Beneficiaries: Rural youth.

Duration: 18 months of project implementation 
Focus Areas:  Agro-processing, Business management, Wood works, Metal works, Weaving, Fishing and information technology

Type of Support: Equipment and Financial Capital

Total Financial requirements: USD $ 81, 250.00 

Contact point: The Coordinator, Mziwika Marginalised Youth Centre, P.O. Box 5899, Limbe, Malawi. Telephone; (+265) 212 956 644 / 994 075 909 / 884 373 674
Community Based Youth Economic empowerment project

Introduction

The mission of Mziwika is to promote quality of life and self-reliance to all youths for fruitful participation in development activities in their societies. 

The projects run by Mziwika, therefore, endeavours to restore human dignity and other personnel freedoms primarily targeting the deaf, deafblind, visually impaired, HIV positive and other marginalised young persons aged 13 to 30 on equal gender terms.

Mziwika Marginalised Youth Centre is situated in the area of Traditional Authority Bvumbwe about 13 kilometres from Limbe town and 19 kilometres before Thyolo town. The centre has about 187 direct beneficiaries and 105 indirect beneficiaries. The indirect beneficiaries are young persons who are volunteers at the centre. The volunteers are very instrumental because they interact with the direct beneficiaries in various “young activities” as equals.   

Mziwika is a sub-unit of Chisombezi Deafblind Centre and was established in 2007. Chisombezi deafblind centre is the only centre that provides services to deafblind children and youth in Malawi. Run by Servants of the Blessed Virgin Mary (SBVM) of the Catholic church, the centre helps deafblind people to communicate, interact, socialize and acquire skills for daily living. 
Problem statement
Malawi is a landlocked country, with a population of about 13 million people. The National Youth policy in Malawi defines the youth from the age of 14 to 30 with an extension of up to 35 years.

More than half of the population in Malawi are people below the age of 30. This signifies that the youths in Malawi are in majority. However, the Malawi National Youth profile indicates that in Malawi poverty is widespread, deep and severe because of the high unemployment rate of 82% among youths. 
The majority of Malawians live in the rural areas, and only a few have access to basic social necessities. This has left hundreds of young people in rural communities at great risk of various social upheavals such as HIV/Aids infections, juvenile delinquency and related problems.

Malawi is primarily depends on agriculture as a source of their income. It is estimated that more than 80% of the population in Malawi, depends on the agro-based economy. Very few young people are actively involved in any socio-economic activities and entrepreneurship has yet been fully adopted by various sectors of the society as a means of economically empowering the unemployed or the marginalised youths.
Project Objectives
Therefore, Mziwika’s concept is to capitalise the promotion of entrepreneurship spirit amongst the young people through direct training and economic empowerment of youth groups, in disadvantaged rural communities.  The concept promotes the profitable use of locally based resources and localized technologies that can be easily supported and sustained in own communities. As such, Community Based Youth Economic empowerment project’s objectives are to:
1. Formulate youth entrepreneurship groups trained and equipped with necessary skills and technologies to be used in local communities and easily sustained.

2. Instil a new culture of entrepreneurship, especially among the rural Youth.

3. Establish a revolving fund for youth economic empowerment, social capital access or guarantees in areas that have develop capacities.

4. Build capacities of youth by establishing youth enterprises.

5. Use the available technologies in Malawi as a new form of self-employment activity.
Methodology
Mziwika Marginalised Youth Centre will implement the project using the following strategies:
Implementing districts
Two Community based enterprises will be set up in each of the following districts in the southern region of Malawi based on location and natural resources available in the areas:
Vocational skills training and food processing
Thyolo (2 Enterprises)

 One Fruit and food processing
 One vocational skills training centre
Agro-processing and Fishing
Zomba district
One fishing enterprise 
One rice milling
Phalombe district

One fishing enterprise 

One rice milling 

Machinga district

One fishing enterprise
Small scale irrigation schemes for rice and maize
Agro-processing
Mwanza district

Fruit processing

Vocational skills training centre
Fast Track Training

To effectively train and provide the relevant skills to the 200 youth to be involved in the economic empowerment, Mziwika shall partner with various institutions for quality technical input. The Malawi Entrepreneurship Development Institute-MEDI, the Malawi Industrial Research and Technology Development Centre-MIRTDC and the Technical Entrepreneurship and Vocational Training programme-TEVET will be the partners in this development. All these institutions are under the Ministry of Labour and Vocational Training, which is the key partner in youth economic development campaign.
Revolving fund
Each established enterprise, after training will be registered with the National Youth Council of Malawi and district youth office of the Department of Youth for technical support and smooth sustainability after the project.

An initial capital of up to USD 600 will be given to the group, as start-up financial capital for administrative and material costs. Each start-up capital and the equipment with a total value of not more than USD 2000 will be given on a 12-month loan with an interest of 10 per cent. However, for a group completing the loan before the 12 months, will not be required to pay interest and will receive a further loan if required to boost their business with interest charged at commercial rate.

From the repayment and profits, Mziwika will set up extra enterprises as marketing centres for products processed by the other enterprises. This will help to have an already market for many of the products produced by the youth enterprises in centres far from urban areas. The new enterprises will be in form of mobile or ground small shops.
Linkages
When the full Mziwika network of operational structures becomes fully functional, the Youth enterprises will be linked to major financial institutions by inviting them to be part of the youth economic empowerment campaign to provide any support. It is envisaged that major capitals will be provided to develop these small enterprises to small industries by such linkages.
Justification

By developing the first 200 Young people as full time entrepreneurs, Mziwika will be breaking the tradition of white collar jobs which is now at 14% among young people upon completing their basic education.
There cannot be a good way of introducing this spirit and bringing out models for future references especially to attract the private and Government attention in realizing a fast track, cheap but practical way of economically empowering youth to become productive in their daily livelihoods.
It is equally justifiable to train these young people in Entrepreneurship and basic business skills to ensure that they are able to manage their businesses.
The revolving fund, which might provide grants to those in need will be used to set up similar centres across Malawi with resources from various quarters, which will all add up to the long-term vision of the establishment of the National Youth Economic fund.
	Objective number
	Anticipated results
	Indicators

	1. Formulate youth entrepreneurship groups trained and equipped with necessary skills and technologies to be used in local communities and easily sustained.


	Youth entrepreneurship groups formed

Youths innovatively use locally available resources
Youths are financial literate and have acquired business skills
Youths have information-based evidence of what works and why it works on youth entrepreneurship using modern Information Communication Technologies.
	Number of youth entrepreneurship groups formed
Number of youths trained and have acquired the entrepreneurship skills

The youth are innovative in the ways of using the locally available resources for enterprising. 



	2.
Instil a new culture of entrepreneurship, especially among the rural Youth
	Decreased percentage rate of unemployed youth
Increase participation of youth in self-employment
	Number of youth in self-employment


	3.
Establish a revolving fund for youth economic empowerment, social capital access or guarantees in areas that have develop capacities.
	Youth are able to tend for themselves and are a resource for their families. 

Economic independence among rural youth


	 Number of youth that are economically empowered

	4.
Build capacities of youth by establishing youth enterprises in rural areas.
	Increase participation of youth in the socio-economic growth of the rural areas in Malawi
Improved rural youth livelihood.
	Number of youth running enterprises and making good profits in rural areas.


	5.
Use the available technologies in Malawi as a new form of self-employment activity.
	Skills building training to youths for effective utilisation of the available technologies.
	Number of youths effectively utilising their available technologies for self-employment and a source of income.


Monitoring and Evaluation
The monitoring and evaluation officer of Mziwika shall be appointed as a permanent liaison officer to monitor and evaluate the progress on a number of enterprises set-up, progress, impact of the project and the performance of the business. The officer will also be responsible for linkages in training and coordination of further identification of various markets for the finished products.
Resources

Human Resource
Total number of Youth to be trained during the implementation phase: 200

Total number of project staff: 5
Total number of facilitators: National Youth Council, District Youth Officers and Ministry of Labour and vocational training officials.
Material Resources

The required material resources include;
1. Training venue, meals and facilitation equipment including stationery and transport.

2. Equipment: Computers, telephone and mobile phone sets, fruit processing, three fishing nets, three boats, Irrigation treadle pumps and rice milling and processing machine.

3. Start-up capital

4. Business support services: Banking, registration and loan repayment centres.
Financial /Budget
1. Training facilitation:



          USD 5,000.00

2. Equipment (Computer and agro-processing)

      25,000.00

3. Fishing boats and nets




      15,000.00

4. Rice millers






        5,000.00

5. Revolving Fund Capital




      10,000.00

6. Project personnel costs                                                      16,250.00
6. Initial project administration costs                                              5,000.00

     Total project cost                                                   USD 81,250.00

Contact details:

The Youth Coordinator

Mziwika Marginalised Youth Centre
Box 5899
Limbe.
Malawi.
Phone: (+265) 884 373 674 / 994 075 292

Email: christnicholas@aol.com / mziwikamyc@gmail.com

Or:

Sr. Emma Kulombe
Executive Director

Chisombezi Deafblind Centre
C/O Box 5501
Limbe.

Phone: (+265) 888 529 826 / 999219585
Email: kulombeemma@yahoo.com
